
Annual  Report  2007

Annua l  Repo r t  2 007



Markets
Area	 Description	 Revenue

527+ Distributors & Dealers

SDI Limited - ABN 27 008 075 581

5 SDI Subsidiary Companies

SDI Brasil Industria e Comercio Ltda - São Paulo, Brazil

SDI Co. Ltd. - Tokyo, Japan

SDI Dental Limited - Dublin, Ireland

SDI (North America), Inc. - Chicago, USA

Southern Dental Industries GmbH - Cologne, Germany

95% of our products are exported to over 100 countries 
worldwide. SDI is represented in all key markets by either 
distributors and/or dealers, with SDI offices positioned 
to support existing networks as well as future growth 
opportunities.

Australasia &  
Australian Exports

North America

Brazil

Europe

Japan

Australian and New Zealand markets, plus exports to Eastern 
Europe, Latin America, Middle East and Asia

USA Subsidiary, sales representatives and dealer network in USA 
and Canada

Brazil subsidiary, sales representatives and dealer network

Subsidiaries (Ireland and Germany), Tele-sales, representatives 
and distributors ( excludes direct exports to Eastern Europe  
from Australia)

Japan subsidiary, distributors and dealers

$15.5m

$11.9m

$4.6m

$16.1m

$0.5m

SDI at a glance
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Whilst the Board of Directors and Management of SDI were 
disappointed with the after tax profit result of $4.1m, it should 
be seen in light of the effects of the USD currency movement, 
particularly during the second half of the year.  The combined 
effects of unrealised currency losses, the slower rollout of Riva 
and the sales smoothing strategy have collectively reduced 
NPAT by approximately $1.9m. 

This disappointing financial result however does not reflect the 
substantial operational improvements achieved throughout the 
year.  The Company has strengthened its platform for future 
growth in both sales and profit across all departments.  SDI 
is confident that its internal ‘health’ indicators are now high, 
ensuring that it is capable of providing a solid base for long 
term growth.  The Management is committed to continual 
improvements in the following areas:

•	 Product improvement/quality
•	 Global sales and marketing structure
•	 Production automation and process improvement
•	 Strategic planning
•	 R&D product development
•	 Working capital efficiency

Management considered that 2007’s overall sales growth of 
7.5% was at the lower end of expectations.  However, individual 
regional sales, expressed in local currencies (see graph below), 
shows Europe’s results were within SDI’s expectations.  The 
other regions will be targeted for improvement in the coming 
year. Brazil’s sales were particularly disappointing due to 
the impact of supply problems.  However improvements in 
logistics as well as the appointment of a local Finance and 
Administration Manager will ensure that similar problems do 
not re-occur. 

Chairman and Managing  
Director’s Report
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Management’s strategy of improving working capital in 2007 
by reducing inventories and accounts receivable has resulted 
in increasing cash by $2.0m and reducing debt by $2.6m. 
Management will continue to concentrate on improving wor-
king capital to ensure that the Company’s assets are being 
utilised to their best effect.

Manufacturing

SDI has strongly focussed its attention this year on product 
quality improvements, prior to launching products into its 
global distribution network. The Company has concentrated 
its efforts into product and process improvements across all 
product ranges, especially Riva, the glass ionomer cement 
range. Manufacturing lead times have shortened and quality 
has improved. 

Manufacturing capacity upgrades have continued in most 
departments ensuring the Company can consistently meet 
sales requirements. The continued automation of production 
lines, such as new filling lines, introduces a large number of 
efficiencies, including flow-on production cost reductions 
as well as enabling the maintenance of lower inventories. 
The purchase of an additional adjacent site in FY 2007 has 
guaranteed the availability of satisfactory manufacturing 
space for future needs. In the next calendar year the 
Company expects to complete the work on a new 1200 sq 
metre Aesthetics factory for the manufacture of Composite 
and related products. This will allow for the introduction of 
new equipment and processes to give greater capacity and 
the opportunity of establishing better production flows, both 
of which will lead to lower inventory holdings and unit cost 
reduction.  

Sales and Marketing

SDI’s strategy of building its existing distribution network is 
continuing, with the focus on increasing SDI sales executives in 
North America and Europe, as well as venturing into relatively 
new markets such as India. 
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The recent appointment of a new Marketing Manager will 
assist in strengthening global customer relationships, increase 
global brand awareness and lift the overall Company image 
across all markets.    

Europe

Europe is SDI’s largest sales area and has significant growth 
potential as evidenced by this year’s results. 

The recent appointment of a new Eastern European Regional 
Manager, based in Prague, will enhance SDI’s distribution 
network in this important growth area. 

Germany is one of the largest dental product markets in 
Europe. SDI has recently increased its sales force in this 
country to increase its share of a very highly profitable market. 
In addition, SDI will soon appoint a sales executive in Austria 
where the Company now sells directly to dealers.

A new European Zone Distributor Manager will be appointed 
in 2007. The role of this executive will be to further develop 
sales to EU distributors. Priority is to build on the sales presence 
in existing strong markets and having more SDI people ‘on the 
ground’ will help distributors to grow their sales.  

Asia

The Company recently appointed a new country manager 
for India, based in Mumbai, who has strong dental industry 
experience and whose role will be to work with the existing 
distributor to assist the growth of SDI sales in that country.

North America

The Company’s sales force in North America, SDI’s second 
largest region for sales, has been expanded by the addition 
of more territory sales executives both in the USA and in 
Canada.

Brazil

SDI has employed a number of qualified people to assist the 
sales force by demonstrating the use of products to dentists 
and actively facilitating trials of SDI products. The Company 
is now well represented nationally in Brazil with over 30 
employees, mainly sales related, and selling to over 50 dealer 
companies.
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Japan

While it is a slow process, the Company is gradually achieving 
greater penetration into this market. The appointment of 
an additional employee to assist with regulatory issues in 
Japan has resulted in SDI products being registered in a much 
shorter time frame.  With the majority of current products, 
including Riva, now registered, additional sales executives will 
be employed nationally to increase SDI’s market share in this 
country.

Research and Development

New products continue to be a major part of the Company’s 
strategy. SDI’s research and development programs ensure 
that existing products are further refined to improve quality 
and gain market acceptance.

Following extensive stability testing, Go!, a new seventh 
generation adhesive material (www.sdi.com.au/go), was 
successfully released in the last quarter of FY 2007 and is 
being well accepted by the market to date.  This adhesive is 
supplied in a novel, single-use delivery system and a bottle 
system, which allows the dental practitioner to skip the 
traditional acid etching of the tooth surface prior to bonding.  
Ongoing R&D into newer improved adhesives continues and 
SDI’s knowledge of adhesive materials, packaging and stability 
will enable the Company to continue to successfully compete 
in this market.  The development of SDI’s single-use system 
can also be utilised for the delivery of other materials and its 
production is now fully automated.

Extensive stability testing of seT, a new self-etching adhesive 
resin, has recently been completed and will be released into the 
global markets later this year.  Manufacturing infrastructure for 
seT is already established to meet any level of sales demand. 

Development of the new Riva capsule system, together with 
the introduction of improved high speed manufacturing 
processes for all parts of this complex product, have been 
completed.  These products are reactive and are often very 
sensitive to environmental conditions.   Considerable research 
and development was done in the last year to increase the 
stability of materials in the new capsule system.  This has 
resulted in a Riva range of products which have excellent 
stability that is equal to or better than SDI’s competitors.  
Programs for the constant improvement of the current Riva 
product range continue and this will ensure delivery of future 
products.  Other accessory products for Riva are due for release 
in FY 2008.

Ongoing investigation into glass materials and glass 
manufacturing has strengthened this emerging part of the 
Company’s business of suppling high purity, ultra fine, speciality 
glass powders for internal use and to a growing external 
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market.  This investment has ensured that the Company can 
meet current and future requirements for quality glass fillers 
and other associated products. 

The very successful Pola tooth whitening range of products 
will be further strengthened later this year with the release of 
a new addition to this product group. 

The R&D team continues to develop and assess a pipeline 
of new materials, based on existing technology, which will 
be released globally over the next 1-3 years.  Significant 
investment into the R&D pilot plant and characterisation 
equipment has allowed SDI’s chemists to explore new types 
and classes of materials and associated components.  This 
equipment will enable new technologies for the development 
of new products and hence new markets through the creation 
of a variety of existing and future reactive products to be 
stored in non-refrigerated conditions.

The Future

2007 was very much a year where SDI fine-tuned its business 
processes and set in train plans for growth via a number of 
marketing initiatives.  It is anticipated that results from these 
processes and initiatives will materialise within a 12/18-month 
time frame and there are some early positive signs in this 
regard.  Accordingly, the Company is targeting future sales 
growth of 10-15% per year.  The challenge in the coming year 
is to use the improved internal platform to give both top and 
bottom line growth.  

In conclusion, the Board of Directors would like to take this 
opportunity of thanking the senior management team and all 
staff for their efforts through this period.
 

Anthony J Bardsley
Chairman

Jeffery Cheetham
Managing Director
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Board of Directors

A.J. Bardsley B.Sc., F.A.I.F.S.T., F.A.I.M.
Chairman

Mr. Bardsley was the former Managing Director of Bonlac 
Foods Ltd. and H. J. Heinz (Australia) Ltd.

J.J. Cheetham O.A.M.
Managing Director

Mr. Cheetham is the founder of SDI Ltd. 

G.M.McCorkell LL.B
Non-Executive Director

Mrs McCorkell is a graduate in Law from Melbourne 
University and was an Associate at Williams Winter & Higgs 
until 1968 when she established her own legal practice. She 
ceased practice in June 2006. She has extensive experience 
as a consultant, specialising in the export of Australian food 
products worldwide.

J A. Roseman CP.A.
Non-Executive Director, Chairman, Audit Committee

Mr. Roseman is a CPA and a registered company auditor. 
His experience as the principal of Roseman & Co, Certified 
Practising Accountants, for over 35 years is in the areas 
of accounting, taxation, management consulting and 
computer systems for small to medium size businesses. He 
acts as an adviser to several non-profit organisations.

S.J. Cheetham B.Bus., (Banking and Finance), M.B.A.
Director, Sales & Marketing

Ms. Cheetham is responsible for the marketing and sales 
activities of SDI's Group of Companies. She has extensive 
experience in sales and marketing in Australia and overseas.

J. Isaac LL.B., F.A.I.C.D.,
Non-Executive Director

Mr. Isaac is a consultant (formerly partner) of the legal 
firm Middleton Lawyers. he has extensive experience in 
Commercial law and has practised in the areas of health, 
intelectual property, banking and finance, property and 
development. He is Deputy Chairman of Royal Automobile 
Club of Victoria (RACV Ltd.), and is a member  
of the Board of Governors of St. Vincent's Hospital 
Foundation, Victoria.
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Directors’ Report 



























 







  

     

    




























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


  
  
  
  
  
  
  

  
  
  
  
  






  
  

  
  
  
  
  





  
  

  
  
  
  
  





  
  

  
  
  
  
  




  

  
  
  
  
  
  
  



  
  
  
  
  

  
  
  
  
  
  
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









































































































 


 





 
       

       




      

       

       

       




      




      

       





      

       

       




      




      




      

       

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
 




















 

























    

    

    

    

    

    

    


    








 
  
  
  

 
  
  
  
  





























  







   
   
   































• 





• 
















 

   
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
 























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
 

Income Statement  



 

   






    

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     




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
 

Balance Sheet 



 

   





    

     

     

     

     

     

     

     

     
     

     

     

     

     

     

     

     

     
     

     

     

     

     

     

     

     

     
     

     

     

     

     

     

     

     

     

     
     

     

     

     

     

     
     
     
     



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
 

Statement of Changes in Equity 




 


























 
        

        

        




       

        

        

        

        

        

        

        

        


        

        

        

        

        

        

        

        

        

        
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
 

Statement of Changes in Equity 




 

























 

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        




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
 

Cash Flow Statement 




 

   



    

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     
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     

     

     

     


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Notes to the Financial Statements 



























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




 









 


  

  

  
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

 








 


  





 




 





 





 




 





 
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




























































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



































 
 
 
 
 
 
 

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
 




















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












 
  


 
  










 






 

















































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
 





 















































 


 
 
 


 




 




































































































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
 














 


 



 

 


 






































































    

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

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


 



         

           

       

       

     

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       



    


 
     

       

       

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


 







 


  

  
  

  

  
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





 

 






 

 











 





   

   

   

   

   
 
 

 

 


  














 
















































          

          

          

          

          

          

          

          

 


        

          
          

          

          

          

          
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


 







  





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     

     

     

     

     

     

     

   




    


     

     









   
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





    

      

      

      

    

    

      
  
      


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    

   

 







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
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     

     

     

     

     

     

     

     

     

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


 




    

   

 












     

     

     

     

     

     

     

     




    

   

 












     

     

     

     

     

     





    

   

 












     
     

     




  

  

   

   

   

   

   

   

   

   

   

   

   

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


 




    

   

 












     

     

     

     

     

     

     

     

     

     

     





















   
   

   
   

   
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


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
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
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
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   
   
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   

   
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   
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


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    
    

    

    
    
    
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    









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
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   
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   
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
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    
   
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
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






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   
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












    

    

    

    

    

    
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    

   

 












     

     

     

     

     




    

   

 












     

     

     

     

     

     

     

     

     

     

     

     
 
      

       

      

       

     

 
      

       

       

       

     

 
  





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


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
 




    

   

  











      

      

      

     

      

      

      

     

      

      

      

      

     

 
 

    

      

      

      

      

      

      

      

      

      

     

     
      

     

      

      

      

     
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


 




    

   

  











     

     

      

      

      

     

     

      

      

      

      
     

     

     

      

      

      

      

     

     

     
     



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      
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


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











































37

A
n
n
u
a
l
 
R
e
p
o
r
t
 
2
0
0
7




 



   
 














     

     

     

     

     

     

     

     

     




















    

     




    

     

     

     

     

     







    

     

     

     

     

     

     

     

     

     

     


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


























































        

         

         

         

         

         

         

         

         


         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         


         


         


         


         

         

         
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


 
























































         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         


         


         


         


         

         











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


 




   

  















    

    

    

    

    

     

     

     

     

     

    

    

     

     

     

     

     

     

     

     

     

    

    

    

    

    

    

    

    

    

    

    

    




    

    

    

    

    

    









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


 

























 

    



































        

        

        

        

        

        

        

        










   



   

   


   




   





















42

A
n
n
u
a
l
 
R
e
p
o
r
t
 
2
0
0
7




 




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














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


 

























   
 



  

   


 

 

   

    

    

   


 

 


 

 














 




 











    














 








  

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


 











   





























              

 

              

              

       

              

            

 

 

             

              

              

              

              

              

            




 


 
 
 
 
 







   

















     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

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


 























 
















































 




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


 



Directors’ Declaration 



 

  

  


 

 

  


  

  

 




















47

A
n
n
u
a
l
 
R
e
p
o
r
t
 
2
0
0
7

Liability limited by a scheme approved under Professional Standards Legislation.

41

Deloitte Touche Tohmatsu 
A.C.N. 74 490 121 060 

180 Lonsdale Street 
Melbourne VIC 3000 
GPO Box 78B 
Melbourne VIC 3001 Australia 

DX 111 
Tel:  +61 (0) 3 9208 7000 
Fax:  +61 (0) 3 9208 7001 
www.deloitte.com.au

Independent Auditor’s Report 
to the members of SDI Limited 

We have audited the accompanying financial report of SDI Limited, which comprises the balance 
sheet as at 30 June 2007, and the income statement, cash flow statement and  statement of changes in 
equity for the year ended on that date, a summary of significant accounting policies, other explanatory 
notes and the directors’ declaration of the consolidated entity comprising the company and the entities 
it controlled at the year’s end or from time to time during the financial year as set out on pages 8 to 40.  

Directors’ Responsibility for the Financial Report 

The directors of the company are responsible for the preparation and fair presentation of the financial 
report in accordance with Australian Accounting Standards (including the Australian Accounting 
Interpretations) and the Corporations Act 2001.  This responsibility includes establishing and 
maintaining internal control relevant to the preparation and fair presentation of the financial report that 
is free from material misstatement, whether due to fraud or error; selecting and applying appropriate 
accounting policies; and making accounting estimates that are reasonable in the circumstances. In 
Note 1, the directors also state, in accordance with Accounting Standard AASB 101 Presentation of 
Financial Statements, that compliance with the Australian equivalents to International Financial 
Reporting Standards ensures that the consolidated financial statements and notes, comply with 
International Financial Reporting Standards. 

Auditor’s Responsibility 

Our responsibility is to express an opinion on the financial report based on our audit. We conducted 
our audit in accordance with Australian Auditing Standards. These Auditing Standards require that we 
comply with relevant ethical requirements relating to audit engagements and plan and perform the 
audit to obtain reasonable assurance whether the financial report is free from material misstatement.   

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures 
in the financial report. The procedures selected depend on the auditor’s judgement, including the 
assessment of the risks of material misstatement of the financial report, whether due to fraud or error. 
In making those risk assessments, the auditor considers internal control relevant to the entity’s 
preparation and fair presentation of the financial report in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness 
of the entity’s internal control. An audit also includes evaluating the appropriateness of accounting 
policies used and the reasonableness of accounting estimates made by the directors, as well as 
evaluating the overall presentation of the financial report. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion. 

Auditor’s Independence Declaration 

In conducting our audit, we have complied with the independence requirements of the Corporations 
Act 2001.
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Auditor’s Opinion 

In our opinion: 

(a) the financial report of SDI Limited is in accordance with the Corporations Act 2001, including: 
(i) giving a true and fair view of the company’s and consolidated entity’s financial position as at 

30 June 2007 and of their performance for the year ended on that date; and 
(ii) complying with Australian Accounting Standards (including the Australian Accounting 

Interpretations) and the Corporations Regulations 2001; and 

(b) the consolidated financial statements and notes also comply with International Financial Reporting 
Standards as disclosed in Note 1. 

DELOITTE TOUCHE TOHMATSU 

E W Passaris 
Partner 
Chartered Accountants 
Melbourne:  28 September 2007 
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Deloitte Touche Tohmatsu 
ABN 74 490 121 060 

180 Lonsdale Street 
Melbourne VIC 3000 
GPO Box 78B 
Melbourne VIC 3001 Australia 

DX 111 
Tel:  +61 (0) 3 9208 7000 
Fax:  +61 (0) 3 9208 7001 
www.deloitte.com.au

The Board of Directors 
SDI Limited 
3 – 13 Brunsdon Street 
BAYSWATER   VIC   3153 

Dear Board Members 

SDI Limited 

In accordance with section 307C of the Corporations Act 2001, I am pleased to provide the 
following declaration of independence to the directors of SDI Limited. 

As lead audit partner for the audit of the financial statements of SDI Limited for the financial year 
ended 30 June 2007, I declare that to the best of my knowledge and belief, there have been no 
contraventions of: 

(i) the auditor independence requirements of the Corporations Act 2001 in relation to the 
audit; and 

(ii) any applicable code of professional conduct in relation to the audit.   

Yours sincerely 

DELOITTE TOUCHE TOHMATSU 

E W Passaris 
Partner  
Chartered Accountants 
Melbourne: 28 September 2007 
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


 

 ASX Additional Information 










 

 

 

 

 










   

   

   

   

   

   

   

   





  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  





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
























 



 




 






 




 



 




 










 


 

 


 



 




 




 



 



 

 

 

 


 


 

 








 

 

 

 


 

 




 

 


 










 


 

 

 


















 

 

 


 

 

 


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


 



 
























































 

 


 

 

 



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